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“The public does not desire, nor is 
~—~-at- mecessary to meet the present 
emergency, that the coal industry 
should be asked to make more of 


a sacrifice than may reasonably be 
required of all staple industries.”’ 


—Harry A. Garfield, United States Fuel 
Administrator, in a letter to President 
Wilson, October 26, 1917. 
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To You—Mr. Coal Consumer 


HIS little publication of the users of coal. It.is our desire to 
National Coal Association is acquaint you with the conditions 
intended chiefly for the consumers which necessarily result in these in- 

of coal. Coal producers heretofore conveniences. The clearer your 
have been silent regarding condi- understanding of the situation, the 
tions in the production and dis- better pleased’ we will be. We 
tribution of coal. They have looked _ hope that you will realize how fully 
upon its mining and selling as their we are cooperating with the U. S. 
own private affair, just as you have Fuel Administration; that you will 

_. |}... so. regarded your business. appreciate what we are doing to nen 

, But the war has shown producer assist the war-burdened railroads, 
and consumer alike that the effec- and that you will be able to answer 
tual utilization of our coal deposits the questions that arise in your own 

is a matter of elemental public mind regarding the coal business. 
necessity. The mining and mar- With this fuller understanding 
keting of coal have become in a of the conditions in this industry, 
very definite sense a public busi- that finds itself a public business 
ness, for they have come under the under the tremendous pressure and 
control of the Government. stress of war, we believe that you 
War-time conditions in this in- will do your part better and more 
dustry are imposing some incon- patiently in making coal give its 

veniences and hardships on the greatest service to the nation. 































HE coal producers have organized the 
National Coal Association to meet the im- 
erative need of complete cooperation between 
roducers and the Government. Its organiza- 
on has the approval of the United States Fuel 
dministration. The service it seeks to render 


three-fold: 


First. Service to the Government in meeting 


the war-time needs for fuel. 


Second. Service to the public in producing 
he fullest possible output of coal and in co- 
perating with the Government to distribute 


hat output equitably. 


Third. Service to the industry itself so that 
producers throughout the country may co- 
ordinate their efforts in meeting the heavy 


demands of this period of national stress. 


A Word 
As to Membership 


The National Coal Association includes in 
its membership hundreds of operators in all the 
important coal-producing States. Taken to- 
‘ether they produce more than half the bitumi- 
Prous coal mined in the United States. Mem- 
i _ bership in the Association is open to all 
perators, and is increasing rapidly. 

_ Most producers hold membership in the 
lational Coal Association through local asso- 
lations in the various producing fields.. Many 
of these local associations for some years have 
been engaged in the adjustment of labor diffi- 
uilties, maintenance of credit bureaus, solution 
bf local transportation problems, and similar 
eighborhood questions. 


The National Coal Association 


Some of these local bodies have made splen- 
did studies of production methods among their 
members for the purpose of increasing the effi- 
ciency of mine operation. Others have given 
special attention to investigating the best uses 
for the output of their members so that cus- 


tomers may be served the better. 


In short they are reservoirs of currentintor- 


mation about the local coal trade. They are 
now co-operating fully with local fuel admin- 
istrators and committees, and are contributing 
all this information and service to the assist- 


ance of these official agencies. 


Scope of Work 
Local and National | 

Just as these local associations have taken 
up the problems of their respective communi- 
ties, the National Coal Association has taken 
up the problems of the industry on a national 
scale. The local associations co-operate with 
the local fuel administrators; the national asso- 
ciation co-operates with the United States Fuel 
Administration. The local associations work 
with the railroads in their localities to improve 
local transportation conditions; the national 
association works with the Railroad War 
Board, the Priorities Committee and other 
Federal agencies to improve national condi- 
tions of coal transportation. 

In this manner the coal producers are ren- 
dering a special service—the individual pro- 
ducer dealing with the problems affecting the 
individual mine; the local association meeting 
the community problems as they arise, and the 
national association dealing with the vital 
questions affecting the entire industry from a 
national standpoint. 





The Coal Supply 


HERE is naturally a widespread desire to 
know why there should be difficulty in 
obtaining sufficient coal in a country that has 
more extensive coal deposits than any other 
nation. Consumers rightly wish to know 
whether the difficulty results from any failure 
of endeavor on the part of the mine operators. 
On this subject the official reports of the 
United States Geological Survey, are conclu- 
sive. ‘They show that in 1916 the bituminous 
coal operators produced 60,000,000 tons more 
than in 1915; that in 1917 up to December 1 
they produced approximately as much as dur- 
ing the entire year of 1916, and that the total 
output for 1917 will be at least 40,000,000 tons 
greater than the record tonnage of 1916. 
Plainly, therefore, since the bituminous mine 
operators in two years have added a round 
100,000,000 tons to their production, the short- 
age of fuel is not due to any slackening of 
effort on their part. 
The United States Fuel Administration re- 



















cently estimated that the need for coal this yea 
is probably 50,000,000 tons greater than th 
huge quantity that will be produced. [g@ 
natural that the public should inquire whe 
the mine operators have been negligent in 
viding facilities to produce this additional 
requirement. 
Again the same official reports give 
answer. They indicate that the mine: 
equipped by the bituminous coal operators 
day, and with the men now on the payrolls, | 
capable of producing more than 700,000,¢ 
tons of coal this year instead of about 54m 
000,000 tons that will be produced. 
Thus the bituminous operators as a w 
have provided the nation with a surplus c 
mining capacity more than 100,000,000 tons 
beyond the war-time needs. : 
The trouble with our coal supply lies in the 
fact that the mine operators have not had the ~ 
opportunity to run their mines up to this 
capacity. 


Transportation and Coal — 


RODUCER and consumer must depend 
upon the railroads to bring the coal from 
the mines to the points of consumption. 

The coal operator can only bring his coal to 
the mouth of the mine. Unless there are empty 
railroad cars standing beneath his tipple into 
which the mine wagons can be dumped, the 
mines cannot operate, but must stop altogether. 
Storage bins have never been constructed at 
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the bituminous mines, because there is no 
special advantage in storing coal at the mines. 
The place to store it is, of course, at the points 
where it will be consumed. 

Official statistics collected and published by 
the Government show that lack of railroad cars 
at the mines has been the primary cause of the 
inability of bituminous mine operators to pro- 
duce all the coal the country requires. 
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F or some time approximately 2,000,000 tons 
f coal—and more recently nearly 3,000,000 
ons—each week have remained unmined be- 
ause there were no railroad cars at the mines 
or loading. Most of this tonnage has been 
st in the great producing districts which sup- 
he chief centers of population and furnish 
to the important manufacturing sections 
te country. Individual coal-producing dis- 
s on which blast furnaces, rolling mills, 
er plants, munition factories, and ship- 
ing plants are immediately dependent for 
have lost from 30,000 to 50,000 tons pro- 
“ion in a single day; and such days have 
n only too frequent in many of these impor- 
; producing districts. 

hese facts are cited not in condemnation of 
railroads, but simply in explanation of the 
ses for the shortage of fuel. 


ailroad Man Heads 
Transportation Department 


The coal operators have not indulged in 
mere criticism of the railroads—they have ear- 
nestly sought to asstst the railroads in practical 
“as to assist them in the transportation of 










dividual operators and local associations 
producers for months have been carrying 
mn helpful work of this kind. 


The National Coal Association upon its 


organization promptly created a Transporta- 


tion Department. It placed at the head of this 
department an able railroad man in order that 
co-operation with the roads might be of the 
most practical and efficient kind possible. 

A Committee of the Board of Directors has 
assisted the Traffic Manager in bringing the 
transportation problems affecting production 
and distribution of coal before the proper Gov- 
ernment authorities, has also conferred with 


railway executives, and has assisted in map-—~~ 


ping out plans to insure transportation of an 
adequate supply of coal. 


Priority Order 
Necessary to Help 


After considering the subject carefully, the 
Transportation Department decided that it 
would be necessary to have preference and 
priority in the supply of cars and the movement 
of loaded coal and coke cars if a serious short- 
age of coal was to be averted. The facts and 
this recommendation were laid before the 
United States Fuel Administrator, the Rail- 
ways War Board, and the Priority Committee. 
The Fuel Administrator requested such an 
order from the Priority Committee and the 
order has been issued, to take effect Decem- 


ber 12. 
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